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CHANGES TO THE ALEXANDER FORBES INVESTMENTS PERFORMER 
PORTFOLIO

Various changes have been made to Performer over the past 20 years, which have contributed to the successful track record of 

the portfolio. 

The objective is to design solutions that are robust in the face of different economic outcomes. Given the current market regime 

typified by uncertainty, volatility, stretched valuations and weak sentiment, a low-return environment is expected for some time. 

As such, the changes aim to use wider opportunity sets to provide differentiated returns and improve the likelihood of achieving 

clients’ objectives over the long term.

The following changes were implemented during November 2017 and an overview of these changes is provided here:

Since November 2011, the Performer portfolio was invested in domestic asset managers’ fully discretionary global balanced 

mandates, where both local and international assets were managed by the asset managers within the portfolio. After an extensive 

review of Performer, a number of changes were introduced to the portfolio.

PERFORMER PORTFOLIO STRUCTURE:

LEARNING PLANNING LIVING

Domestic
Balanced 67.5%

International
ex Africa 25%

Domestic
Alternatives 6.5%

Africa 1%

Domestic Balanced (67.5%)
• Prudential Investment Managers (20%)
• Foord Asset Management (18%)
• Allan Gray Investment Management (16.5%)
• Investec Asset Management (13%)

International ex Africa (25%)
• Performance Global Equity (20.5%)
• Performance Global High Yield Bonds (0.5%)
• Performer Global Cash (3.0%)
• Private Markets Global (1.0%)

Domestic Alternatives (6.5%)
• AF Investments Performance QI Hedge Fund of Funds 

(4.5%)
• Alexander Forbes Investmemts SA Private Markets 

portfolio (2%)

Africa (1%)
• Caveo Africa portfolio (1%)

PERFORMER PORTFOLIO STRUCTURE



RATIONALE FOR CHANGES

Investing in asset managers’ domestic balanced mandates

The mandates of the existing managers in Performer changed to domestic-only balanced mandates. A significant portion of the 

portfolio (currently 67.5%) will continue to be managed by best-pick domestic asset managers. There are a number of reasons for 

this change.

First, in line with our risk-led Living*Investing framework, portfolios should be managed holistically. Changing the structure 

provides more levers, including hedge funds, private markets, Africa and a wider global opportunity set, to execute the investment 

manager  strategy.

Second, not all domestic asset managers have access to the wide opportunity set to meaningfully include alternatives in the 

portfolio. Real returns (returns above inflation) on traditional asset classes are expected to be lower than they have been in the 

past, and an allocation to alternative assets can help increase the likelihood of achieving client objectives.

Other changes include:

• Restructuring of the international portfolios

• Addition of alternative assets

• Africa exposure through the Caveo Africa portfolio

For more information on these changes read the full article available on the Fund website under Investment Fact Sheets, News 

button.
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